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Executive Summary of changes at review 
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SPECIAL EDUCATIONAL NEEDS AND DISABILITY POLICY  

This policy is to promote the successful inclusion of students with Special Educational Needs (SEN) and  
disabilities.   
See also Sackville School SEN Information Report.  

Named SENDCo  Stephanie Hunt 

Contact details  Tel: 01342 410140 
e-mail: shunt@sackvilleschool.org.uk 

National Award for SEN Co-ordination  Completed 

SEND Governor  Tiffany Vickery 

 
 

This policy has been compiled by the Inclusion Manager in consultation with school staff, parents and  
school governors. It complies with the guidance given in:  

• SEND Code of Practice 0 to 25 years (2014)  
• Equality Act 2010  
• Disabilities Act (2014)  
• Children and Families Act (2014)  
• Schools SEN information Report Regulations (2014)  

Definition of Special Educational Needs:  
A child has a special educational need if they have a learning difficulty or disability which calls for 
special educational provision to be made for him or her.  

Children have a learning difficulty if they:  
• have a significantly greater difficulty in learning than the majority of others of the same age; or  
• have a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools.  

Special Educational Provision means provision which is additional to, or otherwise different from, the 
educational provision made generally for children of their age in school.  

Although we recognise that every child is unique, they will have needs and requirements which may fall 
into at least one of the four broad areas of need:  

• Communication and Interaction  
• Cognition and Learning  
• Social, Emotional and Mental Health Difficulties  
• Sensory and/or physical needs  

 

Alongside these areas of needs we will also consider the needs of the whole child, not just special 
educational needs, when determining personalised provision and targets to support a student.  

Aims:   
At Sackville School we are committed to offering an inclusive curriculum to ensure the best possible progress 
for all of our students whatever their needs or abilities. Our priority is to develop independent, confident 
young adults who have high expectations of themselves and have an aspiration to succeed. Student’s specific 
strengths and learning needs are identified in order to provide targeted support and personalised learning 
opportunities so as to remove barriers to learning. We ensure that students gain respect for themselves and 
others by learning to work collaboratively and appreciate that they are part of a wider community. 
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We welcome and value all children equally no matter what their special need or disability. We are committed 
to providing equal access, for all students, to a broad and balanced social and academic curriculum, 
including the National Curriculum, and to the life of the school. It is our aim therefore, that any student with 
a special educational need or disability (SEND) has that need addressed as quickly as possible to enable 
students with SEND to maximise their attainment and progress. We believe in co-production and encourage 
active involvement of all staff, parents and students. We view parental support and commitment as vital to 
the student’s learning success and value our partnerships with parents.  

Objectives:  
• To work within the guidance provided in the SEND Code of Practice 0 to 25 years 2014.  
• To identify, at the earliest stage possible, students who have special educational needs or 
disabilities.  
• To give all students equal access and opportunity to the curriculum and to value each student’s 
achievement.  
• To involve parents and the student throughout the process.  
• To provide support and advice for all staff working with students with special educational needs 
including individualised support and whole staff INSET.  
• To operate a ‘whole child, whole school’ approach to the management and provision of support for 
special educational needs and disabilities.  
• To provide a SENDCo who ensures we have an inclusive whole school approach.  
• To maintain close links with support services, other schools and outside agencies.  

Identifying SEND and the graduated approach:  
We consider the needs of the whole child when identifying and planning for provision and additional support 
not just the educational needs of the student. Aspects which are not SEND but may impact on the progress 
and attainment of the student could include;  

• Attendance and punctuality  
• Health and welfare  
• English as an additional language (EAL)  
• Being in receipt of the pupil premium grant (PPG)  
• Being a looked after child (CLA)  
• Behaviour  

The process of identifying special educational needs begins when class teachers, parents, other 
professionals involved with a student or the student themselves express a concern about their 
educational progress or their social, emotional or mental wellbeing.  

Once a concern has been raised it is the class teachers’ responsibility, often in consultation with the 
SENDCo or year team, to monitor the child and ensure the continuation of quality first teaching whilst 
making all necessary adjustments and implementing interventions as required. Class teachers are  
responsible and accountable for the progress and development of all students in their class, including  
where students access support from learning support assistants or specialist staff.  

High quality teaching with adjustments to learning for individual students is our first step in responding to 
students who have or may have special educational needs. Senior leaders and teaching staff regularly 
review the quality of teaching for all students through informal and formal lesson observations, high profile 
visits, INSET to improve teacher understanding of strategies to identify and support students with SEND, 
data review meetings, leadership meetings and appraisals.  

When a teacher feels they have tried all possible strategies within class but the child is still encountering 
barriers to their learning they would contact the LINK to make a referral. This is not used to label the 
student but to enable the SENDCo to establish what sort of additional provision or external advice is 
required.  

In determining whether a student requires being on the Special Educational Needs and Disability Register 
we use the cycle of the graduated approach with the class teachers and year teams driving the 
movement around the four stages of action with the support, guidance and leadership of the SENDCo: 
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Assess:  
Clear understanding of the student’s needs is critical to planning effective strategies which include 
appropriate provision and influence adjustments that lead to good progress and improved outcomes. A 
range of sources are used to establish a clear analysis of the student’s needs: 

• Teacher assessment and knowledge of the student  
• Student progress, attainment and behaviour  
• The individual’s development in relation to their peers  
• The views and knowledge of the parent  
• The views of the child  
• Advice from external support services (in some cases)  
• Standardised tests  
• Profiling tools, e.g. for speech and language  
• Observations  
• Screening assessments  

Plan:  
Once the need for SEND support has been identified the first step is to ensure that high quality teaching, 
differentiated for individual students is in place. This provision will look different to that which the child 
received before. It will be based on new information following individualised assessments which teachers 
did not know before about the student’s strengths, barriers to and gaps in learning and the student and 
parent views. The SENDCo will support the class teachers in ensuring accurate planning in the support of 
the child.  

All staff who work with the student will be made aware of their needs and appropriate staff training 
made available as required.  

Students who are identified within our SEND register as category ‘School Support 1’ (Appendix C) will 
have their needs and strengths identified and shared with all relevant staff via our central information 
system and the SEND register.  

Students who are identified as ‘School Support 2’ (Appendix C) have a ‘Thumbnail Profile’ (Appendix B) 
and this will be reviewed yearly. The documentation focuses on the student, their strengths and barriers 
to learning and what the school, child and parent agree is needed on a daily basis for the student to 
continue to progress. This element of the documentation ensures all staff, including cover teachers, are 
aware of the student’s needs, the support provided and any teaching strategies or approaches that are 
required. It keeps the individualised needs and views of the student at the heart of the strategies and 
approaches.  

In addition to the details regarding the ‘Thumbnail Profile’ above; parents of students who are identified 
as ‘School Support 3’ (Appendix C) will liaise more regularly with a member of the pastoral team or a 
member of The LINK and the student to produce and review an Individual Learning Plan (ILP) (Appendix 
A). The target element of the ILP focuses on key aspects which the child, parent and class teacher would 
like the child to work towards achieving and is aimed towards students for whom school are exploring an 
Educational Health and Care Needs Assessment (EHCNA). This could relate to any barrier the child has 
within their learning including social and emotional difficulties. It sets a long-term target for the child to 
strive towards. This target will then be broken down into several smaller steps so as to make the target 
more manageable to achieve.  

The SENDCo will liaise with external agencies as required and ensure any guidance and strategies for 
support are followed.  

Do:  
The class teachers are at the centre of the day to day responsibility for working with all students, 
including those with SEND, whether receiving SEND support or with an EHC plan (Education, Health and 
Care Plan), even when interventions and targeted provision are away from the classroom. To ensure 
maximum impact and progress for the child, teachers will;  
• Use strategies which support the child to progress and achieve their potential  
• Work closely with any support staff leading interventions to plan and assess impact  
• Ensure time is allocated for consultation in planning/assessment 
• Continually reflect on how students with SEND are developing and respond as needed 
• Meet with SENDCo and other leadership members to discuss the progress of children with SEND  
• Follow targets but be fluid in adapting processes as required by need.  
• Consult with parents and child  
• Ensure the child is engaged in their learning  
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Review:  
Teachers are continually reviewing the progress of all students on a daily basis through lesson  
observation, marking and feedback opportunities as well as regular meetings with support staff.  
Students with special educational needs or disability at School Support 2 (Appendix D) and above will 
have their progress reviewed in the following ways  

• At least termly, formal review meetings (child, parent/carer, teacher, SENDCo as 
appropriate)  
• Observation  
• Work sampling 
• Assessed work  
• Attainment data/Progress data  
• Improvement in progress rates compared to previous progress  
• Achieving targets set  
• Transference of skills from interventions back into the classroom  

Teachers continually evaluate the success of teaching and learning in class as well as the impact of 
targeted provision on student progress data and the student’s wider development. Key considerations 
will be whether inclusive quality first teaching and targeted provision has been effective in relation to 
achieving the planned and expected outcomes.  
The final part of the review process is to determine the needs of the child for the next stage of the 
cycle. This may require changing the provision and support.  

Education Health and Care Plans:  
Where, despite the school having taken relevant and purposeful action to identify, assess and meet the 
needs of the child, the child has not made expected progress, the school will consider requesting an  
Education, Health and Care Assessment. This will be decided in consultation with the parent and child.  

The school will request consultation with a local authority Educational Psychologist (EP) and will then collate 
the necessary evidence/documentation to support the assessment. It is then up to the local authority to 
determine whether the child qualifies for an Education Health and Care Plan. Not all assessments will lead 
to a successful plan if it is determined that there are other measures the school  can take to support the 
child themselves.  

Roles and Responsibilities:  
Class Teacher  
Our class teachers have overall responsibility and accountability for all children, including those with 
special educational needs and disabilities.  

All teachers will:  
• Provide quality first teaching to meet all children’s needs  
• Use their ‘Best Endeavours’ to meet student’s SEND (Appendix E)  
• Make regular assessment of progress for all students  
• Keep accurate and detailed records  
• Have high expectations for all students – set clear targets  
• Keep parents informed of a child’s progress, any concerns or action to be taken.  
• Liaise with SENDCo  
• Attend staff training  

SENDCo  
The SENDCo will provide a strategic lead for the support and development of SEND. 
Their role includes:  

• Provide a strategic action plan for the development of special educational needs  
• Ensure the school operates within the legal guidelines of the SEND Code of Practice 0 to 25 years 2014  
• Manage the day to day operation of the school’s SEND policy 
• Support teachers and learning support assistants in quality first teaching  
• Ensure teachers are identifying children with SEND  
• Lead or organise external agencies to deliver professional development training for staff  
• Liaise with external agencies  
• Develop the internal documentation and evidencing of SEND  
• Develop and publish on the schools website the SEND policy and SEND information report  
• Review impact of interventions for children with SEND  
• Monitor progress of children with SEND  
• Keep staff and governors informed of new developments  
• Report to governors termly on the progress and development of SEND  
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• Liaise with other SENDCOs from nest (East Grinstead Group of Schools SEND group)  
• Prepare documentation for annual reviews  
• Develop the schools SEND information report in consultation with other stakeholders  
• Cooperate with the local authority in developing the Local Offer  
• Drive the movement around the four stages of SEND support – assess, plan, do, review  
• Involve learning support assistants in planning and assessment for interventions  
• Reflect on the outcomes and impact of any support provided  
• Involve parents and the child in any reviews and target setting for individual learning plans  

The Headteacher  
• Appoint a qualified teacher as SENDCo  
• Ensure the SEND policy is implemented  
• Ensure the school follows the statutory SEND Code of Practice 0 to 25 years 2014  
• Ensure procedures are followed correctly  
• Attend meetings with parents/carers and agencies as appropriate  

Governors  
The governing body has due regard to the SEND Code of Practice 0 to 25 years when carrying out its 
duties toward all students with special educational needs.  

• Appoint a qualified teacher as SENDCo  
• Appoint a designated SEND governor (SEND governor to meet at least termly with SENDCo)  
• The SEND Governor is to ensure that all governors are aware of the schools SEND provision, 
including deployment of funding, equipment and personnel.  
• Use their ‘Best Endeavours’ to meet students SEND  
• Admit a student where the school is named in the Education Health and Care Plan (EHCP)  
• Cooperate with the local authority in developing the Local Offer  
• Have regard to the SEND Code of Practice 0 to 25 years 2014  
• Ensure SEND policies and SEND information reports are published on the schools website  
• Ensure arrangements are in place to support children with medical needs and disabilities (See 
Medical Conditions policy and Accessibility Policy)  
• Meet the Equality Act duties for students with disabilities.  

Record Keeping:  
All Special Educational Needs and Disability records are kept in line with the Data Protection Act 1998.   

Complaints Procedure:  
Parents and carers of students with SEND should discuss their concerns with Stephanie Hunt, SENDCo in 
the first instance shunt@sackvilleschool.org.uk  

The Headteacher, Ms Jo Meloni, can be contacted via email, secretary@sackvilleschool.org.uk, or by phone 
01342 410140.   

The formal complaints policy can be found on the school website but it is hoped that difficulties can be 
resolved before this stage. 
 
Appendices:   
Appendix A - Individual Learning Plan   Appendix A ILP.docx
Appendix B – Thumbnail Profile  Appendix B Thumbnail.docx
Appendix C - Categories of SEND  Appendix C Graduated Response.docx
Appendix D – Best endeavours guidance from WSCC  Appendix D Best Endeavours.docx
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https://docs.google.com/document/d/1PWErzuNeHlBD5GUQIu9XTUg5hMHeV653/edit
https://docs.google.com/document/d/1xIN6aDWx0MmNc5MtMLjQ2xmMlGl8O3Cc/edit
https://docs.google.com/document/d/1xDFISYZ_kO3zfJnn-fgNQnAzTZER8E8g/edit
https://docs.google.com/document/d/1lTTKxxiUP6awjRYcMTq-sKro-cnwp8sY/edit
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